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VISION AND MISSION

Vision

A" 0 To provide the
L oW . local  fishing
industry and

X fisheries trade
A~ a-=E |1} sector an orderly and efficier
wholesale marketing system ar
facilities for marine fish

v E Mission
W To serve the
y 1 local fishing
2V. X industry and
L A\ - A fisheries trade
"0 m 0 Yv sector with  professionalism
A~ T X t X dedication, couesy and
A At pPY ~vA efficiency to securethe orderly
X o= A W and efficient marketing of marint
| fish and to maintain a reliable an

steady supply of marine fish t
local consumers
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Y VR h T The Fish Marketing Organization (FMO) we

WHOGCHEx XTOYY WAL L first established under the Defence Rlations in 1945

E[ W Yu Wwx + &X1i [ toassistinthe postar rehabiitation of the fishing
T® YW A u B En fleet and to provide facilties fothe orderly and

L QAL ZLOGCLr 3T |fA efficient marketing of marine fish whereby the

Y AW 35 ¢ Y y WY industry could be developed atide sociceconomic
t NM>Yy W wA® L status of the fishing community be improved.
nn Y ¢y y y E 'y Subsequently the Marine Fish (Marketing) Ordinan

| Wy E€Adun ™ N I Y Cap. 291, enacted in 1962 provides the legal
t EVy N L AN WX u framework for the establishment and operation of 1
X +n° o | FMO. The FMO now operates seven wholesale f

markets located at Aberdeen, Shau Kei Wan,uKw
Tong, Cheung Sha Wan, Castle Peak, Tai Po and
Kung to provide efficient and orderly wholesa
marketingservicesto fishermen, fish wholesalers anc
buyers.

Y ¢ b I - |
AberdeenWholesale Fish Market Kwun TongWholesale Fish Marke
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The FMO is headed by the
Director of Markeing, a

== position currently held by
the Director of Ayriculture, Fisheries and Conservatio
It is a selffinancing, norprofit making organization
separate from the civil service. As at 31 MarchQ0I
the organization employe®ll staff. The organization
chart is at Appendix 1.

The FMO is advised by the statutory Fis
Marketing Advisory Board. During the 200809
financial year, the Board discussed and advised
organization on a number of important issues includ
the annual financial estimates of thé1®, general
business operation and the FM
administration of the Fish Marketing Organizatic

reports  of

Loan Fundenforcement against iti@al fish marketing
and activities forpromoting local fisheries products
The membership andunctions of the Boardare at
Appendix 2.



W Fu & Provision of marine fish wholesaling

facilities and services
Through the wholesale

% marlets  established a

strategic locations, the FMC

provides fish trading facilities, and fish wholesalir
and accounting services to fishermen, wholesalers
buyers.The FMO charges fishermen or wholesale
for the services provided either a commission%f af
the total value of fish sold through auction
negotiation, or a rate of $5 per 15 catties for fish s
through direct sales

M Wholesalingof live marine fih
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Promotion of local fisheries product

— To promote local fisheries

; @ - products, the FMO develops
" « quality fisheries products at

its fish processing centre and
bring local fisheries products to the local public
through its marketing network. The FMO also
promotes the marketing oflocal fisheries products
through participation in food fairs and organizing
publicity activities

Supporting local fisheries

The FMO channels back its surplus earning
to support the development dhe local fishing
industry by way of providing lownterest dans to
fishermen, improving itsmar ket s 0 S ¢
faciities and proding training grants and
scholarships fofishermen and their children.

Since 1946, the FMO has set up the Fi
Marketing Organization Loan Fund to provide crec
assistance to fishermen for production ar
development purposes. As at 31 March@@de Loan
Funddbés capit alsurplusnamouatedaa
$79.75million.

In addition, the FMO has set up the Marine Fis
Scholarship Fund to offer scholarshignd grants for the
education and training of persons employed in mari
fisheries and fish markieg industries in Hong Kong,
their family members, and persons who wish to ent
marine fisheries and fish marketing industries in Hor
Kong. The Fund is administered by its Trustee (ti
Director of Marketing) on the advice of the statutor
Marine Fish Schlarship Fund Advisory Committee. The

Fund currently has acapital of $6.5 million



PERFORMANCEAND ACHIEVEMENT
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Sai KungWholesalgmishMarketbeforerefurbishmem

Provision of marine fish wholesaling
facilities and services
The FMO
wholesaling facilities ar

povides

management services

about 500 fishermen, 00
fish collectors,90 wholesalers and,ID0 buyers. |
2008-09, 41,637 tonnes of fresh marine fish a
10,213 tonnes of live marine fiskvere sold throug
FMO wholesale market§he former mainly include
horséneads,
croakers, scads, pomfrets, seabreams and s

golden threads, bigyes, yellov
whereas the latter includes groupers, pomganm
star snapper Detailed information on the throughj
by quantity, value and pricef fresh and live marir

fish is at Appendies3 and 4

During the yeaithe FMO continued to impro
its market facilities to cap with the operational nee
of fish traders. With the completion of refurbishn
of the Sai KungWholesale Fish Markein 1 Marck
2009
environment are provided toarket users

upgraded market facilties and be

B LI LMNn T
Sai KungWholesale=ish Marketafterrefurbishmen



